DAY 1
Understanding the Supply Chain Operations

e Appreciating the Supply Chain Upstream and Downstream
e Understanding Internal and External Supply Chains

e Processes in the Supply Chain

e  Working with Suppliers and Customers

e |dentifying Gaps in Performance

DAY 2
How to Manage Inventory Effectively

e Types of Inventory

e Maximizing Inventory Turns through Working with Customers and Suppliers
e Improving the Cash Cycle Time

e Making Savings through Inventory Management

e Improving Supplier Relationship Management

Reducing Risks in the Supply Chain

e Identifying Internal Supply Chain Risks

e Understanding Risk Management Principles

e Applying SWOT and PESTLEE Models

e Risk Management Planning though Contingencies

e  Prioritization of Risks in the Supply Chain

Managing Outsourcing in the Organization

e What is outsourcing?

e How to Manage the Outsourced Contract

e Making Sure that You are not Paying too much for an Outsourced Contract
e Understanding How to Measure the Performance of Contracts

e Appreciating Cost / Service Trade-offs



Improving the Oil & Gas Supply Chain Operation

e Measuring the Performance of the Supply Chain

e Improving the Supply Chain Operation’s Performance

e Using Suppliers and Customers to Improve the Supply Chain Operation

e Ensuring the Organization Develops a Continuous Improvement Strategy

e  Minimizing Risk by Re-engineering the Supply Chain Operation



