
 
                                       Certificate in Executive Leadership 

 

DAY 1 

The Accurate Leader: Realty and Responsibilities 

 The accurate creative thinker 

 Making the leadership transition 

 Understanding you role and leadership purpose 

 Unlocking the prime factors of leadership 

 Reflective leadership analysis 

 Define and create your leadership brand 

MODULE II - INSIGHT 

DAY 2 

The Power of Self-Awareness: Awakening the Passionate Outstanding Leader Within You 

 Inspire, influence and develop self mastery 

 Develop a process to inspire your organization and team 

 Building trust, integrity and credibility 

 Influence: a model to inspire 

 Mindset: shift the brain patters 

 Emotional intelligence as a discipline 

DAY 3 

Developing Your Ability to Lead, Communicate and Connect 

 Creating a powerful vision and direction of success 

 Leadership and vision: the purpose and direction 

 Strategy model to build a future of success 

 Divergent thinking: thinking with your whole brain 

 The five practice of social intelligence 

 Insights and case study models 

MODULE III - FORESIGHT 



 
DAY 4 

The Principles of Business Intelligence 

 Building influencing networks and relationships for a global world 

 Part one: The profitable progress model for business growth 

 Part two: The strategic wealth creation model 

 Part three: Mastering the six strategic processes of profitable progress 

 Part four: Developing, implementing and evaluating 

 Part five: Continuously creating new, unique products and services 

DAY 5 

What the Greatest Executive Leaders Do Differently 

 Resilience and decision making 

 The key to esteemed communication 

 Overachieving high productive goals 

 Business life management 

 Developing your people through emotional intelligence 

 Preeminence: the global future reset 

 


