
 
                                                  Strategic Corporate Governance 

 

DAY 1 

Corporate Governance 

 What is Corporate Governance 

 Governance Historical Evolution 

 The Governance Challenge 

 Principles for Good Corporate Governance 

 The 4 Ps of Corporate Governance 

 Who’s Who in Corporate Governance 

DAY 2 

The Board 

 Board positioning within the Power hierarchy 

 Board’s Roles, Duties and Responsibilities 

 Board Structure 

 Board Instruments and Tools 

 Board Governance 

 Board’s Dynamics 

 Influence of Leadership of the Board and the Organization   

DAY 3 

 Strategic Planning and Management     

 The Essence of Strategy – Strategy Definitions 

 Strategic Leadership 

 Levels of Strategy 

 The Strategic Management System 

 Strategy Governance 

DAY 4 

Integrated Assurance and Control, Disclosures and Reporting 



 

 The Governance, Risk and Compliance (GRC) Perspective 

 The Three (3) Lines of Defense Model 

 Role of Internal Audit 

 Role of External Audit 

 Emerging Governance Practices 

 Integrated Disclosures and Reporting Framework 

DAY 5 

Corporate Governance Around the World 

 Corporate Governance Standard Codes 

 Guiding Principles 

 Board Evaluation 

 Governance Measurement and Benchmarking 

 Wrap-up and Closing 

 


