ChatGPT for Managers

Introduction
Start your Generative Al journey

Target Audience:

This course is designed for mid to senior-level managers across various industries
who want to gain a comprehensive understanding of ChatGPT and explore its
potential applications in their respective fields. Participants should have a basic
familiarity with artificial intelligence concepts but no prior technical expertise is
required.

Highlights
e Course Duration - 2 days ( 16 Hours)
e Number of Modules - 6

Module 1: Introduction to ChatGPT

Overview of ChatGPT and its capabilities

Historical context and development of language models
Understanding the underlying technology: GPT-3.5 architecture
Real-world examples of successful ChatGPT applications

Module 2: Use Cases and Industry Applications

Exploration of diverse applications in different industries

Case studies showcasing successful implementations

Identifying opportunities for leveraging ChatGPT in managerial roles
Group discussions on potential use cases specific to participants'
industries

Module 3: Managing ChatGPT

Project management principles for ChatGPT initiatives

Team structure and roles in a ChatGPT project

Setting realistic expectations and timelines

Mitigating risks and addressing challenges in implementation

Module 4: Ethical Considerations and Bias Mitigation

e Addressing ethical concerns in Al and language models
e Strategies for mitigating bias in ChatGPT outputs
e Responsible use of Al in managerial decision-making



Module 5:

Module 6:

e Industry guidelines and best practices
Integration with Business Strategy

Aligning ChatGPT initiatives with organisational goals
Developing a strategic roadmap for ChatGPT integration
Measuring success and ROl in language model implementations
Creating a culture of innovation and adaptability

Practical Workshop and Implementation

Hands-on workshop on using ChatGPT tools and APIs

Group projects to brainstorm and develop practical applications
Guidance on troubleshooting and optimising ChatGPT solutions
Q&A and feedback sessions



