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 Gain greater awareness of the factors that will influence strategic decisions 

 Become more knowledgeable about types of businesses, and business structures, in general 

 Gain insights into their own organizations strategic challenges and opportunities 

 Become more confident in providing strategic input in a wider range of situations 

 Recognize how strategic initiative are translated into operational plans 

 Gain confidence in taking on higher level, more responsible roles in the organization 

 Recognize how risk identification and management aligns to the planning process 

 Learn creativity approaches to enhance health outcomes 

 


