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I. Introduction to Advanced IT Leadership (30 mins) 
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Leaders C. Aligning Personal Growth with Leadership in IT 

II. Strategic IT Planning and Execution (90 mins) 

 A. Developing and Aligning IT Strategy with Organizational Goals B. Managing and 

Executing Complex IT Projects Effectively C. Case Studies: Strategic Decision Making in IT 

Leadership 

III. Team Leadership and Management (60 mins) 

 A. Building High-Performance IT Teams: Strategies and Challenges B. Communication 

Strategies for Effective IT Leadership C. Exercise: Role-Play Scenarios for Team Leadership 

Dynamics 

IV. Innovation and Technology Adoption (60 mins) 
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V. Cybersecurity and Risk Management (60 mins) 
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 A. Effective Vendor Relationship Management in IT B. Collaborating with Stakeholders for IT 
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