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TOGAF® EA Training
Course - Foundation

Content of the unit is as mention below.

Unit 1 — Concepts

Unit 2 — Definitions

Unit 3 — Introduction to the ADM

Unit 4 — Introduction to ADM Techniques

Unit 5 — Introduction to Applying the ADM

Unit 6 — Introduction to Architecture Governance

Unit 7 — Architecture Content



KOENIG

step forward

Detailed content as per unit.

Unit 1: Introduction and Concepts

e Enterprise

e Purpose of Enterprise Architecture

¢ Benefits of Having an Enterprise Architecture

e Framework for Enterprise Architecture

e Architecture Domains

e Architecture Abstraction in Enterprise Architecture
e Enterprise Continuum

e Architecture Repository

¢ TOGAF® Content Framework and Enterprise Metamodel
e Architecture Capability for Enterprise Architecture
¢ Risk Management

e Gap Analysis

Unit 2: Definitions

e Various Definition
e Understand Relevant Terminology

Unit 3: Introduction to the ADM Phases

¢ TOGAF® ADM and its Phases

¢ "Draft” and “Approved” Deliverables

e Iteration and the ADM

e Governing the Creation, Development, and Maintenance of Enterprise Architecture

e How to Scope an Architecture?

¢ Architecture Alternatives, Concerns, and Trade-Off

e Purposes

e Objectives

e Information Flow Between ADM Phases

e How Developing Architecture can be Applied to Support Agile Software Development

Unit 4: Introduction to ADM Techniques

e How the ADM and Supporting Guidelines and Techniques Relate to Each Other?
e Purpose: Architecture Principles

e Template for Architecture Principles

e What Makes a Good Architecture Principle?

e Business Scenarios

e The Purpose of Gap Analysis

e Interoperability

e Business Transformation Readiness Assessment

¢ Risk Management and the TOGAF® ADM

Unit 5: Introduction to Applying the ADM
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e How to Apply the TOGAF® Standard?

e Iteration and the ADM

e The Three Levels of the Architecture Landscape

e Partitioning to Simplify the Development of an Enterprise Architecture
e Purpose-Based Architecture Projects

e Applying the TOGAF® Standard to Support the Digital Enterprise

Unit 6: Introduction to Architecture Governance

e Architecture Governance

e Why Architecture Governance is Beneficial?

e Role of an Architecture Board and its Responsibilities
e Architecture Contracts

e Architecture Compliance

Unit 7: Architecture Content

e Key Concepts: Stakeholders, Concerns, Architecture Views, Architecture Viewpoints,
and their Relationships

¢ Building Blocks and the ADM

e The TOGAF® Standard Deliverables Created and Consumed in the TOGAF ADM
Phases



