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APICS Certified Supply Chain Professional (CSCP)
Duration: 32 Hours (4 Days)

Overview

The APICS Certified Supply Chain Professional (CSCP) course is a comprehensive program designed for
supply chain professionals seeking to enhance their knowledge and expertise. It focuses on key concepts,
strategies, and best practices necessary to manage a global supply chain effectively. Module 1 delves into
the fundamentals of Supply chains, Demand management, and Forecasting, equipping learners with the
ability to understand and predict market requirements. Module 2 explores Global Supply Chain Networks,
emphasizing the complexities of operating on an international scale. Module 3 addresses strategies for
Sourcing products and services, ensuring quality and efficiency. Module 4 covers internal operations and
inventory management, a critical aspect of supply chain optimization. Module 5 examines Forward and
reverse logistics, essential for product lifecycle management. Module 6 focuses on fostering Supply chain
relationships, while Module 7 prepares learners to identify and mitigate Supply chain risk. Finally,
Module 8 encourages innovation through optimization, sustainability, and technology integration in
Supply chains.Learners who complete the CSCP course will gain a robust understanding of how to create
more streamlined, responsive, and resilient Supply chains, positioning them as valuable assets in their
organizations.

Audience Profile

The APICS Certified Supply Chain Professional (CSCP) course is designed for supply chain leaders
seeking to enhance their skills and knowledge.

e Supply Chain Managers

e Operations Managers

e Logistics Coordinators/Managers

e Procurement Specialists/Purchasing Managers

e Production Planners

e Inventory Managers

e Demand Planners

¢ Distribution Managers

e Freight Forwarders

e Import/Export Consultants

e Supply Chain Analysts

e Supply Chain Consultants

e Materials Managers

e Sourcing Strategists

e Supply Chain Directors

e Supply Chain Instructors/Educators

e Continuous Improvement Specialists

e Supply Chain Systems Analysts

e Global Supply Chain Coordinators

e Risk Management Specialists in Supply Chain

e Sustainability Officers dealing with Supply Chain operations
e ERP Systems Analysts involved in Supply Chain modules
e Business Analysts with a focus on Supply Chain processes
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e Project Managers overseeing Supply Chain projects

e Supply Chain Integration Specialists

¢ Quality Assurance Managers within Supply Chain

e Customer Service Managers with Supply Chain interaction

¢ Supply Chain Compliance Officers

e E-commerce Operations Managers with Supply Chain oversight

e Corporate Social Responsibility Managers focusing on Supply Chain
e Professionals seeking to transition into Supply Chain roles

e Graduates aiming for a career in Supply Chain Management

e Supply Chain Entrepreneurs seeking comprehensive knowledge.

Course Syllabus
Module 1

e Supply Chains, Demand Management and Forecasting
Module 2

¢ Global Supply Chain Networks
Module 3

e Sourcing Products and Services

Module 4

e Internal Operations and Inventory

Module 5

e Forward and Reverse Logistics

Module 6

e Supply Chain Relationships
Module 7

e Supply Chain Risk
Module 8

e Optimization, Sustainability and Technology
Module 9

e Compliance and Ethics in Supply Chain
Module 10

e Performance Measurement and Metrics

Module 11

e Continuous Improvement and Lean Practices



