
 

 

 
 

   
 

COBIT 2019 Foundation 

Course Duration: 24 Hours (3 Days) 

Overview 

The COBIT 2019 Foundation course is a comprehensive program designed to provide learners with a deep 

understanding of the COBIT framework for managing and governing enterprise information and technology 

(I&T). This course equips individuals with the knowledge needed to contribute to an organization's Governance 

and management of IT. It covers the principles, practices, analytical tools, and models that form the basis of the 

COBIT framework. Learners will explore the components of the governance system, including Governance and 

management objectives, performance management, and how to tailor a governance system to fit the unique 

context of an enterprise using Design factors and Focus areas. The course also guides learners through the 

preparation for and taking of the COBIT 2019 Foundation Certificate exam, detailing the exam format, rules, 

and post-exam processes. Upon completion, participants will be able to make a strong COBIT business case, 

demonstrate the value of an effective governance system, and contribute to the implementation of Enterprise 

governance over IT. This foundation level knowledge is critical for professionals looking to enhance their 

understanding of enterprise IT governance and seeking to apply COBIT practices in their organizations. 

Audience Profile 

The COBIT 2019 Foundation course is designed for professionals seeking to understand IT governance 

frameworks and best practices. 

• IT Managers and Directors 

• IT Auditors 

• IT Consultants 

• IT Governance Professionals 

• Risk Management Professionals 

• Information Security and Cybersecurity Professionals 

• Chief Information Officers (CIOs) 

• Chief Technology Officers (CTOs) 

• Compliance and Assurance Professionals 

• IT Quality Managers 

• IT Leadership (Senior Managers, Directors, VPs) 

• IT Service Management Professionals 

• Project Managers 

• Professionals from IT service firms 

• Business Leaders and Managers in IT-dependent firms 

• Individuals aiming to gain knowledge of the COBIT framework 



 

 

 
 

   
 

Course Syllabus  

Module 1: Course Introduction  

Module 2: COBIT Framework Introduction   

Module 3: Principles 

• Governance System Principles 

• Governance Framework Principles 

Module 4: Governance System and Components 

• Governance and Management Objectives 

• Components of The Governance System 

• Focus Areas 

• Design Factors 

• Goals Cascade 

Module 5: Governance and Management Objectives 

• Overview of The COBIT Core Model 

• Governance and Management Objectives Purpose Statements 

• Governance and Management Objectives Detailed Guidance 

Module 6: Performance Management 

• Performance Management Definition, Principles and Overview 

• Managing Performance of Processes 

• Managing Performance of Other Governance System Components 

Module 7: Designing a Tailored Governance System 

• Introduction to Designing a Tailored Governance System 

• Impact of Design Factors 

• Designing a Tailored Governance System 

Module 8: The COBIT Business Case 

• Making a Case for Getting Started 

• Overview of the COBIT Business Case 



 

 

 
 

   
 

Module 9: Implementing Enterprise Governance Over It 

• Implementation Guide Purpose and Approach 

• Implementation Phases 

• Design Guide and Implementation Guide Relationships 

 

 

 

 

 

 


