Course Name: Emergency Management Training
Duration: 2 Days
Course Objectives:

1. Understand the fundamentals of Emergency Management and its importance in different
contexts.

2. Identify potential risks and vulnerabilities in diverse environments.
3. Develop effective emergency response plans and protocols.
4. Enhance communication and coordination during crisis situations.
5. Conduct post-incident evaluations for continuous improvement.
Day 1:
Module 1: Introduction to Emergency Management
e Defining Emergency Management and its significance in various sectors.
e Overview of emergency response frameworks and best practices.
e Roles and responsibilities of key stakeholders in emergency management.
Module 2: Risk Assessment and Vulnerability Analysis
e |dentifying potential hazards and risks in different environments.
e Conducting vulnerability assessments to gauge potential impacts.
e Analyzing past incidents for lessons learned and preparedness.
Module 3: Emergency Planning and Preparedness
e Developing comprehensive emergency response plans.
e Establishing emergency communication systems and protocols.
e Conducting drills and exercises for preparedness testing.
Module 4: Incident Command System (ICS)
e Understanding the Incident Command System (ICS) structure.
¢ Roles and responsibilities of personnel in the ICS hierarchy.
e Implementing the ICS for efficient emergency response.
Day 2:
Module 5: Crisis Communication and Media Management
e Effective communication strategies during crisis situations.
e Addressing media inquiries and managing public relations.

¢ Maintaining transparency and credibility in communication.



Module 6: Coordination and Collaboration

¢ Coordinating with various agencies and organizations during emergencies.

e Developing partnerships for effective resource mobilization.

e Ensuring seamless collaboration to optimize response efforts.

Module 7: Post-Incident Evaluation and Lessons Learned

e Conducting thorough evaluations after emergency events.

¢ Identifying areas for improvement and implementing corrective actions.

¢ Integrating lessons learned into future emergency planning.
Module 8: Tabletop Exercise and Simulation

e Practical tabletop exercises to simulate emergency scenarios.

e Evaluating participants' responses and decision-making.
e Interactive discussions and debriefings for learning outcomes.

The 2-Day Emergency Management Training will be an engaging and interactive program,
incorporating case studies, practical exercises, and group discussions to enhance learning.

Participants will gain valuable insights and practical strategies to effectively manage emergency
situations and protect lives and assets.



