2-Day Operations Management Training

Duration: 2 Days
Course Objectives:

1. Understand the fundamentals of Operations Management and its importance
in various industries.

2. ldentify key challenges and bottlenecks in operations and explore strategies
for improvement.

3. Implement process optimization techniques to enhance productivity and
resource utilization.

4. Develop effective supply chain and inventory management practices to ensure
smooth operations.

5. Familiarize participants with performance measurement metrics for data-
driven decision-making.

6. Improve communication and collaboration among teams to enhance overall
organizational efficiency.

Day 1:
Module 1: Introduction to Operations Management
o Definition and scope of Operations Management.
« Importance of effective operations in achieving organizational goals.
» Key principles and best practices in Operations Management.
Module 2: Identifying Operational Challenges
e Analyzing common challenges faced in operations.
« ldentifying bottlenecks and areas for improvement.
e Understanding the impact of operational inefficiencies on overall
performance.
Module 3: Process Optimization Techniques
e Lean principles for waste reduction and continuous improvement.

« Six Sigma methodologies for process excellence.
e Implementing process optimization tools and techniques.



Module 4: Supply Chain and Inventory Management

e Understanding the role of supply chain in operations.

o Effective inventory management strategies to minimize costs and maximize
efficiency.

e Vendor management and building strong supplier relationships.

Day 2:
Module 5: Performance Measurement and Metrics

» Key performance indicators (KPIs) for monitoring operational performance.
e Using data analytics to measure and improve operations.
o Creating performance dashboards for informed decision-making.

Module 6: Enhancing Team Collaboration

o Effective communication strategies within and across teams.
o Fostering a collaborative and cohesive work environment.
e Leveraging teamwork for improved operational outcomes.

Module 7: Managing Change in Operations

« Navigating challenges during process improvements and change initiatives.
o Change management methodologies for successful implementation.
e Overcoming resistance to change and ensuring organizational buy-in.

Module 8: Case Studies and Practical Exercises

e Analyzing real-world case studies to apply learned concepts.
e Hands-on exercises to reinforce key learnings.
« Group discussions and interactive activities for enhanced engagement.

The 2-Day Operations Management Training is designed to be interactive and
engaging, with a focus on practical application to real-world scenarios. Participants
will leave the program equipped with valuable insights and actionable strategies to
optimize their organization's operations and drive overall success.



