
  

  

 
 

 

 

 

 

 

 
 

 

 

 

 

Course Outline  3 Days 

 Understanding Financial Statements and Balance Sheet  

 Income statement Operation Cycle and Ration Analysis 

 Break Even Study and Advanced Ration Assessment of market expectations 

 What is Budget and Budget analysis? 

 Importance of Budget? 

 Government Budget and components? 

 Objective of Government Budget? 

 Budget Development  

 Budget Management  

 Why Budget Analysis?  

 Example and Lab 


