
DASA DEVOPS COACH™ 
 
Module 1: DevOps Journey – A Quick Preview 

 Traditional to Agile to DevOps 

 DASA DevOps Principles 
 

Module 2: DevOps Coach Performance and Change 

 Coaching for Performance 

 Coaching For Change 
 

Module 3: Being a DevOps Coach 

 Foundational Competencies 

 Enabling Competencies 

 Coaching Modes 

 Switch Between Coaching Modes 
 

Module 4: Team Coaching 

 DevOps Organization and Teams 

 Team Development 

 Gemba Walk 

 DevOps Team Coaching 
 

Module 5: DevOps Transformation Journey 

 Transformation – The Seven Steps 

 Value Stream Analysis and Architecture 

 Automation and Tooling 
 


