
DASA DEVOPS PROFESSIONAL ENABLE AND SCALE™ 

 

COURSE INTRODUCTION 

 Let’s Get to Know Each Other 
 Course Overview 
 Course Objectives 
 Course Agenda 
 Course Book 
 Group Discussions 
 Exam 

TEAMBUILDING 

 Design Teams: 
 Build Teams: 
 Governance: 

DEVOPS LEADERSHIP 

 Build Culture: 
 Create Purpose: 
 Be a Servant Leader: 
 Focus on Success: 

COURAGE 

 Build Courage: 
 Think Different: 

VALUE - CUSTOMER CENTRIC ACTION 

 Different Aspects of Value: 
 Stakeholder Management: 
 Combining Lean Startup and DevOps: 
 The Power of Story Mapping: 

CONTINUOUS IMPROVEMENT 

 Build Flow: 
 Types of Continuous Improvement: 
 Continuous Improvement Tools: 



 


