
 

DASA DEVOPS PRODUCT OWNER 
 
MODULE 0: COURSE INTRODUCTION 

 Let’s Get to Know Each Other 

 Course Overview 

 Course Objectives 

 Course Agenda 

 Course Book 

 Activities/Exercises 

 Exams 

 Questions and Answers 

 Module Summary 
 

Module 1: Context of the Product Owner  

 Module Objectives 

 Module Topics 

 Product Owner 

 Agile Introduction 

 Scrum Overview 

 Relationship Between Agile, Lean, and DevOps 

 Module Summary 

 Module End Questions 
 

Module 2: The Role of the Product Owner 

 Module Objectives 

 Module Topics 

 Role of the Product Owner 

 Competencies of the Product Owner 

 Product Owner in Practice 

 Module Summary 

 Module End Questions 
 

Module 3: Agile Planning and Estimation 

 Module Objectives 

 Overview of the Product Owner’s Work 

 Module Topics 

 Value of the Product 



 Envisioning the Product 

 Decomposing the Vision 

 Module Summary 

 Module End Questions 
Module 4: Maximizing Value 

 Module Objectives 

 Overview of the Product Owner’s Work 

 Module Topics 

 Engaging Stakeholders 

 Influencing Stakeholders 

 Module Summary 

 Module End Questions 
Module 5: Translating Value 

 Module Objectives 

 Overview of the Product Owner’s Work 

 Module Topics 

 Backlog 

 Estimating Work 

 Module Summary 

 Module End Questions 
Module 6: Delivering Value 

 Module Objectives 

 Overview of the Product Owner’s Work 

 Module Topics 

 Monitoring Progress 

 Scaling Delivery 

 Challenging Situations for a Product Owner 

 Module Summary 

 Module End Questions 
 


