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BCS Practitioner Award in Business Skills for the IT Professional

1. THE BUSINESS STRATEGY AND TRANSFORMATION
e Explain different types of organisations and the sectors in which they can operate
e Interpret the organisation’s mission and vision.
e Interpret organisational objectives and key performance indicators.
e Demonstrate the organisation’s values.
THE FINANCIALS
Understand and analyse a budget to calculate any variance.
e Understand the terms CAPEX and OPEX in an organisational context.
e Use a cost-benefit analysis model.
THE ROLE OF PEOPLE IN TEAMS AND ORGANISATIONS
e Interpret project and organisational requirements to select a suitable project approach
e Demonstrate continuous improvement techniques.
o Interpret the role and needs of stakeholders.
YOUR ORGANISATION’S PROPOSITION
e Analyse the specific proposition of your organisation.
e Describe the internal and external customers in an organisation
e Analyse factors that could impact the organisation’s reputation.
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