KOENIG

BCS Practitioner Award in Leading with an IT Mindset
1. THE SKILLS OF A SUCCESSFUL LEADER

Demonstrate an understanding of leadership preferences.

Analyse the suitability and application of different leadership styles.
Analyse the suitability and application of different delegation styles.
Explain how to develop personal resilience.

Demonstrate actions that show investment in your own development.
2. BUILD AND SUPPORT TEAMS TO PROVIDE SOLUTIONS

Explain the need for resilience in a team.
Interpret team dynamics

Explain methods for managing change

Analyse the presence of ethics in an organisation
Demonstrate behaviours that drive innovation.

Explain how to collaborate with individuals whose expertise is different to your
own.

Analyse the sustainable practices and actions present in an organisation

3.EXPLORE THE ROLE OF TECHNOLOGY IN DRIVING CONTINUOUS
IMPROVEMENT AND PRODUCTIVITY

Explain the use of technology internally and externally to improve productivity
Analyse the impact of digital transformation on an organisation.

Analyse the potential impact of future technology on an organisation.
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