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 Implementing quality management practices in production processes. 

 Continuous improvement methodologies such as Six Sigma and Lean. 
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Please note: In order to maintain your CPIM designation you must submit a certification maintenance 

application every five years.  

  

 

  

  

Exam Track  

At the end of this accelerated course you’ll sit the following exams at the Firebrand Training centre 

covered by your Certification Guarantee:  

CPIM Exam Part 1  

Duration: 3.5 hours  

Number of questions: 150  

Passing score: 300/350  

  



CPIM Exam Part 2  

Duration: 3.5 hours  

Number of questions: 150  

Passing score: 300/350  

Please note: to gain your CPIM certification you must complete both exams within three years of each 

other.  


