
   
APM- Project Fundamental Qualification(PFQ) 

 

Section 1 - Introducing projects 

1.1    Project environment 

1.2    Project, programme, and portfolio management 

1.3    Project roles 

1.4    Business case 

1.5    Project life cycles 

1.6    Project management plan 

Section 2- Planning for success 

2.1 Stakeholder engagement  

2.2 Communication  

2.3 Risk management 

2.4 Quality management  

2.5 Scope management 

Section 3- Achieving results 

3.1 Estimating  

3.2 Resource scheduling and optimization 

3.3 Information management and reporting  

3.4 Leadership and teamwork 

Section 4.     Self-assessment  

 


