
 Cloud Computing Management 
 
 
 
Course Content –  
 
Description of Cloud Computing 
 

 Cloud computing definitions including public, private and hybrid clouds 

 Cloud product categories including Saas, PaaS, and IaaS 
 

Major Vendors and Players 
 

 Overview of major cloud platform, service and software providers 

 Less obvious cloud providers, vendors, and users 
 
Cloud Computing Pros and Cons 
 

 Various advantages including operational ease, peak load management, and many others 

 Various disadvantages including security, data movement issues, and many others 
 
Finances and Usage 
 

 Financial ramification of capital expenditures and current period expenses 

 Conceptual cost models within growing and shrinking environments 

 Selecting appropriate vendors, technologies, integrators, and business partners 
 
User Perspective 
 

 Setting user expectations and understanding their concerns and excitement 

 How cloud computing can provide strategic business advantages for your business 


