
Certified Agile Business Analysis (CABA) Training 

Course Outline 

 

 What is Business Analysis? 

 What is agile? 

 Common agile approaches 

 BA techniques in agile projects 

 See the whole 

 Think as a customer 

 Determine what’s of value 

 Get real with examples 

 Understand what’s doable 

 Stimulate collaboration and continuous improvement 

 Avoid waste 

 Review and close 

 

 

 


