
Citizen Developer Business Architect (CDBA) Training 

Course Contents 

 

This course contains below six modules: 

1. Introduction - Overview of the Citizen Developer Business Architect Role and Citizen 

Developer Canvas. 

2. CDBA Profile - This module gives you an understanding of the CDBA’s roles and 

responsibilities, the key skillsets and experience they require, and where the CDBA fits within 

the organizational structure.    

3. Operating Model - This module describes the operating structures that best support the 

introduction and scaling of citizen development within an organization.  

4. Organizational Alignment - This module provides the insights and tools needed to 

successfully implement citizen development within an organization by managing change, 

generating widespread buy-in, ensuring accountability, managing governance processes 

overseeing appropriate reporting, and demonstrating the value of citizen development to the 

organization.  

5. Maturity Model - This module provides guidance on the roles and responsibilities of the 

CDBA at each stage of citizen development maturity within an organization.  

6. Conclusion - Review of course standards and expectations in preparation for the exam. 

 

 
  


