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Citizen Developer Practitioner (CDP) Training

Course Contents

This course contains below eight modules:

Introduction - An introduction to the role and responsibilities of the PMI Citizen
Developer Practitioner.

Hyper-Agile SDLC - This module gives you an understanding of the standard SDLC
methods, as well as the additional steps and modifications we use to improve the
process in Hyper-Agile SDLC projects.

Ideation 2.0 - This module gives you an effective set of tools for generating ideas
through an iterative process that takes advantage of the best solutions derived by you
and your team.

Suitability Assessment - This module gives you the insights and tools to ensure that you
ask the right questions to determine whether citizen development is the right approach
for your project.

Business Analysis & Design - This module allows you to understand how your app works
in the context of your entire organization.

Project Risks & Enterprise Risk Requirements — This module gives you the insights and
tools you will need to identify a project’s risks and requirements so that you can design
and develop the most effective solution possible.

Application Design, Development, and Deployment - This module gives you the tools
you need to get your project from the idea stage through application design and
development to successful app deployment.

Conclusion- A review of the resources and course objectives and preparation for the
PMI Citizen Developer Practitioner exam.



