
 Organizational Transformation Foundation (OTF) Training 

Course Contents 

 

This foundational course introduces the five building blocks for effective transformations and 

engages learners using case studies and scenarios. 

The following modules will be covered in this course: 

 Describing key transformation concepts 

 Why transformation competencies are critical to business success? 

 Concepts of transformation and its comparison with your own business and personal 

culture 

 Transformation challenges and success factors impacting an organization’s ability to 

design and implement transformation 

 Best practices that implement transformation initiative 

 Roles and responsibilities of project leaders in transformation initiatives 

 

 
  


