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1. COURSE INTRODUCTION  

 

2. COBIT FRAMEWORK INTRODUCTION  

 

3. PRINCIPLES  

• Governance System Principles  

• Governance Framework Principles  
 
4. GOVERNANCE SYSTEM AND COMPONENTS 

 

 • Governance and Management Objectives  

• Components of The Governance System  

• Focus Areas  

• Design Factors  

• Goals Cascade  

 
5. GOVERNANCE AND MANAGEMENT OBJECTIVES  

 

• Overview of The COBIT Core Model  

• Governance and Management Objectives Purpose Statements  

• Governance and Management Objectives Detailed Guidance  

 
6. PERFORMANCE MANAGEMENT  

 

• Performance Management Definition, Principles and Overview  

• Managing Performance of Processes  

• Managing Performance of Other Governance System Components  
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• Introduction to Designing a Tailored Governance System  

• Impact of Design Factors  

• Designing a Tailored Governance System  

 
8. THE COBIT BUSINESS CASE  

• Making a Case for Getting Started  

• Overview of the COBIT Business Case  
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• Implementation Guide Purpose and Approach  

• Implementation Phases  

• Design Guide and Implementation Guide Relationships  


