
Financial Management for Project Managers 

Course Outline 

 

 Course Introduction 

 Initiating a Project 

 Preparing a Business Case 

 Benefits of a Business Case 

 Financial Selection Methods 

 Traps to Avoid while planning a project budget 

 Non-Financial Criteria 

 Financing Your Project 

 Cost Management 

 Estimate Costs 

 Preparing a Project Budget 

 Tracking and Controlling Costs 

 Earned Value Management 

 

 


