Certified Scrum@Scale Practitioner (CSaSP) Training

Course Outline

Module 1 : Introduction to Scrum@Scale

Learning Objectives: Explore the issues in scaling Scrum, the need for coordinating Scrum Teams and
how Scrum@Scale addresses these issues.

Topics Covered are:

e Scaling issues

e Linear scalability

e Business agility

e  Minimum viable bureaucracy
e Definitions

Module 2 : The Components of the Scrum@Scale Framework

Learning Objectives: Discover how the Scrum@Scale Framework functions and the components involved
init.

Topics Covered are:

e Cross team coordination

e Continuous improvement and impediment removal
e Executive action team

e Delivery

e Team process

e Metrics and transparency

e Product and release feedback

e Product increment

e Strategic vision

e Executive metascrum

e Release planning

e Backlog prioritization

e Backlog decomposition and refinement

Module 3 : Values-Driven Culture
Learning Objectives: Learn how to use Scrum values to build a healthy organizational culture.
Topics Covered are:

e QOpenness



e (Courage

e Focus

e Respect

e Commitment

Module 4 : Getting Started with Scrum@Scale
Learning Objectives: Discover how to start implementing Scrum@Scale in your organizations.
Topics Covered are:

o Develop reference model
e  Scrum of Scrums

e Executive MetaScrum

e Executive Action Team

e Scaling Events and roles

Module 5 : Scrum Master Cycle
Learning Objectives: Understand the role of the Scrum Master in the Scrum@Scale framework.
Topics Covered are:

e Scrum of Scrum Masters
e Executive Action Team

e EAT Backlogs

e Continuous Improvement
e Impediment Removal

e Cross Team Coordination
e Delivery

Module 6 : Product Owner Cycle
Learning Objectives: Explore the role of a Product Owner in the Scrum@Scale framework.
Topics Covered are:

e Chief Product Owner

e Executive MetaScrum

e Strategic Vision

e Backlog Prioritization

e Backlog Decomposition and Refinement
e Release Planning



Module 7 : Connecting the PO/SM Cycles

Learning Objectives: Learn how the Scrum Master and Product Owner cycles overlap and work together
in the Scrum@Scale framework.

Topics Covered are:

e Product Feedback

e Release Feedback

e Metrics and Transparency
e Organizational Design



