
Scrum Fundamentals Certified (SFC) 

Course Outline 

 Introduction to Scrum 

 Overview of Scrum 

 History of Scrum 

 Why Use Scrum 

 Purpose of the SBOK Guide 

 Framework of the SBOK Guide 

 How to use the SBOK Guide 

 Scrum Principles 

 Scrum Aspects 

 Scrum Processes 

 Scrum Vs Traditional Project Management 

 


