
Appian Delivery Methodology Training 

Course Outline 

 

 Explain what work should be accomplished during each project phase (Initiating, 

Building, Releasing, and Optimizing) 

 Explain and lead project management steps and ceremonies 

 Identify and communicate release strategies to stakeholders 

 Lead refinement sessions to ensure backlog alignment 

 Define and implement a testing strategy, including automated testing 

 Educate and train end users 

 Organize multi-tiered support team 

 Utilize technical readiness and stakeholder readiness checklists 

 Explain health check results and implement corrections 

 

 

 


