
RPA Business Analysis Fundamentals Training 

Course Topics 

 

 Introduction to the RPA Business Analyst Role 

 What is a Process? The RPA Perspective 

 The RPA Business Analyst - Role, Skills and Challenges 

 The RPA Journey and the BA’s Role 

 Overview 

 Prepare RPA 

 Solution Design 

 Build RPA 

 Test RPA 

 Stabilize RPA 

 Constant Improvement 


