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 Value Stream Consultant: Role and work 

 The idealized value stream 

 Removing delays in the workflow 

 The minimum business increment 

 The discovery workflow and the development intake process 

 Business increment planning and coordination 

 Cadence 

 Reducing (not accommodating) dependencies 

 Factors for effective value streams 

 Value creation structure 

 Agile budgeting and lean funding 

 Creating visibility across the organization 

 Key roles 

 End of increment activities 

 


