Disciplined Agile® Senior Scrum Master (DASSM)

Course Outline

« Team development for high-performance teams

« Emotional intelligence for high-performance teams

« Tactical scaling in complex situations

« Optimizing how we work within a DevOps environment
« Optimizing how we work within our value stream

« Coordinating and collaborating across teams

« Conflict management for high-performance teams

« Pragmatic planning for agile teams

« Pragmatic reporting and metrics for agile teams



