
Disciplined Agile® Coach (DAC) 
 

Course Outline 

Pre-workshop (Phase 1, asynchronous learning): 

 The Disciplined Agile Coach 

 Working toward the end goals of DA™ coaching 

 Supporting change at the individual, team, and groups of teams 

 Coaching teams within the context of their organization 

 Coaching teams through their transformation journey 

 

Workshop (Phase 2, in-class learning): 

 The DA mindset 

 Working with your existing governance/PMO team 

 Identifying challenges and competencies 

 Determining improvement opportunities 

 Working with the improvement backlog 

 Creating a coaching playbook 

 Implementing guided continuous improvement (GCI) 

 Visualizing and removing impediments 

 Determining the root cause of issues 

 Supporting diversity in the workplace 

 Guiding teams through the change process 

 Overcoming barriers to decision making 

 Working with external teams – GCI across disparate teams 

 Helping your organization develop needed capacity  


