Disciplined Agile® Scrum Master (DASM) Certification

Course Outline

« All about Agile

« Agile and beyond

« Building and supporting a Disciplined Agile team

« Choosing your way of working (WoW)

« Initiating your team: Tailoring a fit-for-purpose WowW

« Building a solution: Tailoring a fit-for-purpose WoW

« Deploying your solution: Tailoring a fit-for-purpose WoW

« Ensuring that your team improves, succeeds, and has fun doing so on an
ongoing basis

« Influence outside the team



