
Microsoft Dynamics Implementation Guide 

 

Duration: 16 hours 

Audience: The Dynamics 365 Success by Design 

Implementation Guide is targeted to program leaders, solution 

architects, and anyone interested in implementation success as 

they embark on their journey to implement solutions based on 

Dynamics 365 

 

Module 1 

Strategy 

 Introduction to implementation  

 Introduction success by design 

 Implementing cloud solutions 

 Drive app value 

 Implementation Strategy 

 

Module 2 

• Solution Architecture Design Pillars 

• Process focused solution 

• Project Governance 

• Environment Strategy 



• Data Management 

• ALM 

• Security 

• Business Intelligence 

• Extending the solution 

• Testing Strategy 

 

Module 3 

Prepare 

• Prepare for Go-live 

• Training Strategy 

 

Module 4 

Operate 

• Service the solution 

• Transition to support 

 

 


