Introduction to Kanban

Course Outline
e Evolutionary Change
Introduction and history
e Self-Assessment
e Definition
e Culture
Kanban method
e Visualization
e Limit WIP
e Manage flow
e Make process policies explicit
¢ Implement feedback loops
e Improve collaboratively, evolve experimentally
e Kanban Boards
Ticket design
e Proto Kanban’s four forms
e Manage work, not people
Personal/Team boards
e Personal board
e Aggregated personal board
e Single team board
e Aggregated team board
Feedback Loops
Daily Stand-up meeting
e Disciplined conduct of meeting
e Blockers, defects
e Assignments
e Systems thinking

Replenishment/Commitment



e Purpose and format of meeting

o Design your meeting



