Agile Fundamentals Training

Course Content

Module 1 — The Basics of Agile
e  Whatis Agile?
e Principles of Agile
e History of Agile
e Rich communication
o Agile frameworks
e Why Agile?
e When Agile?
Module 2 — Scrum

e Whatis Scrum?

Scrum roles
e Scrum artefacts
e Product backlog items
e Incremental delivery
e Scrum events

Module 3 — Working Agile
e What is value?
e Measuring progress and Kanban
e AgilePM/DSDM
e Whatis a project?
e |terative development
e How do | estimate?

e Your Agile journey



