
Leadership, Creativity and Peak Performance 

 

Vision Impact 

▪ The leader as a Visionary 

▪ The Power of Creative Vision 

▪ The Leader's Influence on Culture 

▪ How a leader facilitates the path to a Culture 

▪ Implementing a Leadership Communication approach 

▪ Models of best run Visionary Companies 

 

Inner Leadership Strength 

▪ Guide to knowing your leadership strengths 

▪ How Leaders use their Emotional Intelligence 

▪ Understanding the Leaders base of Power 

▪ Understanding your inner spiritual dynamic 

▪ Leaders Influence on people 

▪ Managing your body and mind effectively 

 

Developing and Motivating People 

▪ Secrets to involve others 

▪ Best Practices of effective Mentors and Coaches 

▪ The Motivating Leader 

▪ How to motivate yourself and others 

▪ Understanding the major types of motivation 

▪ How a leader Creates an environment for self-motivation 

 

Maximising Resources more effectively  

▪ Best Practices to effectively delegate 

▪ The benefits of delegation 

▪ The barriers to delegation 



▪ Establishing peak performance goal setting strategies 

▪ Creating the climate for empowerment 

▪ How to use time management, planning and prioritizing 

 

Building a Peak Performance Culture  

▪ The Leader as a Creative Thinker 

▪ Building a Culture of Innovation and new ideas 

▪ Characteristics of a high performing leader 

▪ Putting Best Practices into Practice 

▪ How to be proactive in your relationships 

▪ Guide to Building a Personal Leadership Plan 

 


