COBIT 5 Assessor Designed to cover are:
Duration : 4 Days.

e How to perform a process capability assessment using the COBIT 5 Assessor Guide
e How to identify and assess roles and responsibilities
e How to use the Process Assessment Model and Process Reference Model
o Toapply and analyse the measurement model in assessing process capability levels
o Toapply and analyse the capability dimension
e How to perform and assess the 7 steps outlined in the Assessor Guide
o Initiate a process assessment
Scope an assessment
Plan and brief the teams
Collect and validate the data
Perform process attribute rating
o Report the findings of the assessment
e How to use the self-assessment guide
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