Primavera P6 Professional Project Management Rel 19 Ed 1
Duration: 5 Days

Overview

Enroll for the five Days Primavera P6 Professional Project Management Rel 19 Ed 1 certification training
from Koenig Solutions accredited by Oracle. This Primavera P6 Professional Project Management training
takes you through the entire project life cycle, from planning to execution. Learn to add activities, assign
resources, create a baseline, plan, schedule and more. It also explores resource management and
advanced project management techniques using P6 Professional. Learn new ways to manage resources
and analyze project performance.

Objectives

e Create a Work Breakdown Structure
¢ Define roles and resources

e Assign roles

e Assign resources

e Analyze resources

e Optimize the project plan

¢ Understand data structures

e Create a project

e Add activities

e View calendars

e Create relationships

e Schedule the project

e Assign constraints

o Create reports

e Format schedule data

e Execute the project

e Calculate percent complete

¢ Analyze resources and roles
e Use advanced scheduling techniques
e Use global change

e Bucket planning

e Use the Assignments window
e Analyze resources

e Level resources

e Use earned value

Target audience

e Analyst

e End User

e Implementer
e Manager


https://resellereducation.oracle.com/event-learning-subscriptions
https://resellereducation.oracle.com/event-learning-subscriptions

Prerequisites
None



