
Lean Six Sigma White Belt 

Six Sigma 

 Understanding Quality       

 Process improvement: Conventional Strategy vs Six Sigma 

 Six Sigma as a tool 

 The Basic Six Sigma Metrics 

 Problem Solving Strategy 

 Six sigma as method 

o DMAIC 

o DMADV 

 Six sigma roles and responsibilities 

 Six sigma vocabulary 

Lean 

 Lean vs Six sigma 

 Elements of Waste 


