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PMI-RMP Exam Prep Classroom Course

Certificate: PMI-RMP Accreditor: PMI
Duration: 32 hours Language: English
Course Delivery: Classroom/Virtual Credits: 30 PDUs

Course Description:

PMI’s Risk Management Professional (PMI-RMP+) credential is a response to the increasing
demand of specialized expertise managing complex projects. Globally recognized, the PMI-
RMP- credential demonstrates that you have the experience, education and competency to
successfully lead and direct risk management activities within the projects.

This classroom course is aimed at people who work, or would like to work as a project risk
manager on a daily basis and would like to achieve the PMI-RMP: Certification. Specifically,
this course is for project managers who want to master the Risk Management framework
within the Project Management Body Of Knowledge (PMBOK?:?). Mastering the course will
enable learners to apply risk management processes, tools & techniques and practices to
daily life, work and most importantly when managing projects.

At the end of this course, you will be able to take the exam and at the same time know how to
apply your risk management knowledge in practice in the position of a project risk
management professional.

Audience:

Project Managers

Project team managers and leaders
Project assurance staff

Project officers

Project support staffProject Finance Managers & Controllers
Business & System Analysts

Consultants and contractors

Enterprise Risk Managers

Learning Objectives:

Individuals certified at this level will have demonstrated the following::

e The skills and knowledge of project risk management based on the PMBOK:- Guide and
global references

e Apply risk management tools & techniques in practice

e Understand the risk management framework and risk life cycle; share a common lexicon
of risk management terms and principles

e Understand the risk concepts of qualitative and quantitative risk tools & techniques along
with other factors such as prioritization
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o Be fully prepared to take and pass the PMI-RMP= exam.

Course Logistics:
e Classroom with U-shaped setup preferred
e Whiteboard, flipchart, and projector
e A maximum of 20 participants

Prerequisites:
There are no formal prerequisites for participating in the PMI-RMP+ Exam Preparation course,
however there are specific prerequisites to take the PMI-RMP: exam.

Eligibility requirements for taking the exam is based on:

Project Risk Project Risk OverallExperience
Management Management
Education Experience

Four-year bachelor’s or 30 Contact hours of formal ~ Minimum 3,000 hours spent  Five consecutive years
global equivalent degree education in the specialized in the professional project
area of project risk risk management
management
OR

Secondary high school or 40 Contact hours of formal ~ Minimum 4,500 hours spent  Five consecutive years
global equivalent diploma education in the specialized  in the professional project

area of project risk risk management

management

This course provides 30 contact hours for the exam.
All project risk management experience must have been accrued within the last five
consecutive years prior to the application.

This is an overview of the requirements. For complete details regarding the PMI-RMP eligibility
requirements, please view the PMI-RMP Handbook for further details.

Course Materials:
Participants will receive the following:
e A participant handbook/textbook with reference materials, and an exam preparation
guide
o A workbook that contains all the exercises and includes answers in the appendix
o Areference book with glossary and definitions
e Cheat sheet that provide a summary of the related formulas
e Risk templates that provides samples for the risk activities

Examination:
e The exam is computer-based and closed-book format. Participants are not allowed to
bring anything or anyone into the testing area or to the desk where you take the exam.


http://www.pmi.org/Certification/~/media/PDF/Certifications/PMI-RMP_Handbook.ashx
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e The exam consists of 170 multiple-choice questions that include definitions, essay-

type, and scenario-based questions.

e A pass/ fail result score is generated based on your overall performance on the

examination.

e The exam lasts 3.5 hours
e Addition information to prepare you for the exam can be found at the PMI-RMP exam

guidance page

* Pretest questions do not affect the score and are used in examinations as an effective and
legitimate way to test the validity of future examination questions.

Agenda:

. Pre-Course
(40 Questions)

2. Post-Course
(170 Questions)

Course
Introductlon

2. PMI-RMP Exam | 2.

Guidelines

3. Project Risk
Management
Processes

4. Plan Risk
Management

1. Identify Risks 1. Control Risks

Perform 2. Communication
Qualitative Risk
Analysis
3. Perform 3. Leadership &
Quantitative Risk Management
Analysis
4. Plan Risk 4. Course Wrap-Up

Responses


http://www.pmi.org/en/Certification/PMI-Risk-Management-Professional-PMI-RMP/PMI-RMP-Exam-Prep.aspx
http://www.pmi.org/en/Certification/PMI-Risk-Management-Professional-PMI-RMP/PMI-RMP-Exam-Prep.aspx
http://www.pmi.org/en/Certification/PMI-Risk-Management-Professional-PMI-RMP/PMI-RMP-Exam-Prep.aspx

