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e Introduction to business process management

e Introduction to IBM Business Process Manager and integration with other
tools

e Modeling the as-is business process

e Exercise: Creating a process with ad hoc activities

e Modeling the to-be business process

e Exercise: Creating a structured process

e Controlling process flow

e Exercise: Controlling process flow

e Building consensus

e Exercise: Validating the process model

e |BM Business Process Manager architecture

e Controlling process flow with business data

e Exercise: Controlling process flow with business data

e Business data, services, and coaches

e Exercise: Business data, services, and coaches

e Enhancing coaches

e Exercise: User interface design and implementation

e Exercise: Conducting the Playback session

e Integrations

e Exercise: Integrations

e Hardening processes and services

e Exercise: Creating error handling for a service

e Deploying process applications

e Exercise: Creating a snapshot for deployment
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