KOENIG

Day 1

Day 3

step forward

Introduction

Background of the methodology
The MoP Principles:

Senior Management Commitment
Governance Alignment

Strategy Alignment

Portfolio Office

Energized Change Culture

The MoP definition cycle

Recap

Roles and responsibilities
The MoP Delivery cycle:
Management control
Benefits management
Financial management
Risk management
Stakeholder engagement
Organizational governance
Resource management
The MoP framework

Sample Foundation exam

Recap

Designing and setting up the Portfolio office

Overview of P30 and P3M3, including smaller case studies
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step forward
e Implementing and customizing the MoP model

e Sample Practitioner exam



