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ICP-ACC (ICAgile Certified Agile Coaching)

LICENSING INFORMATION
SPECIAL THANKS

TABLE OF CONTENTS
FOREWORD

a.

-0 oo o

g.

THE AGILE TEAM FACILITATION STEP (ICP-ATF)

THE AGILE COACHING STEP (ICP-ACC)

THE AGILE COACHING FOR ENTERPRISES STEP (ICP-EAC)
AGILE COACHING INFLUENCE AND IMPACT

STATE OF THE LEARNING PATH

HERE IS WHAT’S STILL LEFT TO DO...

CHANGE NOTES FOR VERSION 2.0

HOW TO READ THIS DOCUMENT
LEARNING OUTCOMES

a.
b.
c.
d.

DEVELOPMENT IN THE AGILE COACHING DISCIPLINE
Development Path for Agile Coaching

The Agile Team Facilitation Mindset

The Agile Coaching Mindset

COACH AS FACILITATOR

a.
b.
C.
d.

Foundational Facilitation Skills
Conducting a Facilitated Session
Facilitating Collaborative Meetings
Skillfully Facilitating the Agile Practices

COACH AS PROFESSIONAL COACH

a.
b.

Foundational Professional Coaching Skills
The Coaching Conversation — Coaching for Action

COACH AS MENTOR

a.
b.

Key Mentoring Skills
Mentoring Agile Role Transitions

10. COACH AS TEACHER

a.
b.

Key Teaching Skills
Agile Mindset Shifts and Frameworks

11. COACH AS TEAM COACH

Foundational Team Coaching

Describing Team Development

Coaching the Journey toward High Performance
Handling Conflict and Dysfunction within the Team
Handle Organizational Impediments

12. SET BOUNDARIES FOR AGILE COACHING

a.

Coaching Alliances and Contracts



