DAY 1

1. Introduction
2. Overview and Recap of COBIT5 Foundation
3. Overview of COBIT 5 Assessment Model
4. Roles and Responsibilities
5. Initiation of the Assessment
Lunch Break
6. Scoping the Assessment
7. Planning the Assessment and briefing teams
8. Homework

DAY 2

9. Data Collection
10. Data Validation
11. Process Attribute Rating
12. SWOT Analysis
Lunch Break
13. Assessment Reporting
14. Performing as Self Assessment
15. Exam Préparation and Mock Exam Review
16. Homework
17. Self-Study
18. Exam




