PRINCE2 Agile™

PRINCE2 Agile is the world’s most complete agile project management solution, combining the
flexibility and responsiveness of agile with the clearly defined framework of PRINCE2.
PRINCE2 Agile is an extension module tailored for forward-thinking organizations and
individuals already benefiting from PRINCEZ2. It provides further guidance on how to apply agile
methods to the world’s most recognized project management method.

PRINCE2 Agile was developed in response to demand from our user communities and designed
to help experienced PRINCE2 practitioners tailor management controls for agile development,
while helping ‘agilistas’ understand PRINCE2 governance requirements.

Key benefits of PRINCE2 Agile for your career

(1 Improved position in the job market and career progression within project and
programme management by achieving the new PRINCE2 Agile qualification.

1 Recognized globally with an international qualification which demonstrates your ability
to apply best practice approaches to managing any and every kind of project — no matter
the size or scale.

(1 Flexibility to work with both ever-evolving solutions and those that are clearly defined in
detail.

(1 Completing your PRINCE2 Agile qualification will earn you 15 continuing professional
development (CPD) points towards a professional membership, maintaining your
PRINCE?2 qualification other than through re-sitting the exam.

Key benefits of PRINCE2 Agile for your business

(1 Agile methods allow organizations to realize the benefits of products and potentially an
earlier return on investment while products are being developed and improved.

1 Improved communication through the use of common terminology across PRINCE?2 and
agile disciplines.

(] Develop a clear definition of how agile can govern a project’s delivery, whilst PRINCE2
governs projects as a whole.

(1 Seamless integration: PRINCE2 Agile will complement PMBOK and APM Body of
Knowledge just as PRINCE2 does currently. It will also be of interest for Programme
Managers with MSP® who need to understand how projects relate to the delivery
mechanism.

[J The most up-to-date and relevant view of Agile project management methodologies,
PRINCE2 Agile references the ‘flow-based’ working featured in Kanban in addition to
other agile concepts not covered in other qualifications.

PRINCE2 Agile is available to qualified PRINCEZ2 Practitioners. The majority of PRINCE2 Agile
guidance is new material and examines how PRINCE2 and agile methods can interact and be
adapted to accommodate each other in order to benefit overall management of projects.

Prerequisites:
Participants must be registered PRINCE2 Practitioners.



Agenda:

1. Introduction 1. Principles and Behaviours 1. Directing a Project

2. An Overview of Agile 2. Managing Product Delivery | 2. Closing a Project

3. Introduction to PRINCE2 3. Plans 3. Rich Communication

Agile

4. The 5 Targets 4. Quality 4. Kanban and The Kanban
Method

5. Starting-Up a Project, 5. Controlling a Stage and 5. Lean Start-Up

Initiating a Project Managing a Stage

6. Agile and the PRINCE2 6. Further Guidance

Themes

7. Change

8. Organisation

Course Outline:

Introduction to PRINCE2 Agile (including Hexagon)
The PRINCE2 Agile view

The 5 targets

Starting up a Project and Initiating a Project (including Value Assessment and Cynefin
Approach)

Agile and the PRINCE2 Themes

Change (including the feedback loop)

Organisation (including the servant leadership)
Principles and Behaviours

Managing Project Delivery (including Scrum)

Plans

Quality (including the definition of 'Done’)
Controlling a Stage and Managing a Stage
Directing a Project

Closing a Project

Rich communication (including Workshops)
Kanban and The Kanban Method

Lean Start-up

Further Guidance



Examination:
o Exam Format: Open-book format. Paper-Based. Participants may bring PRINCE2 Agile
book only
Questions: 50 multiple choice questions.
Passing Score: 60% / 30 questions
Exam Duration: 150 minutes (2 hrs. 30 minutes).
Proctoring: Live



