
 

Mastering Collaboration 

 

About the Course 

Collaboration is an art, which needs to gel within oneself and within the team. It is the need of the 

hour for better execution of the business. Hence it is everyone’s responsibility, to learn this art and 

taking a step forward as well as backward is the key to Collaborative Success. 

 

Audience: Anyone who would like to Master the Art of Working Collaboratively. 

 

Pre-requisites: None 

 

Duration: 1 Day 

 

TOC: 

 Team formation and development 

 Building, leading, organizing, and motivating teams. 

 Managing conflict in groups to build productive professional relationships. 

 Collaboration among cross-functional teams 

 Interpersonal relationship dynamics in small groups 

 Understand the complexities of group dynamics and interactions. 

 Use of Motivation by improving group climate. 

 Developing skills in leadership, problem-solving, conflict management, and other critical 

group dynamics 

 Assessing team effectiveness and success 

 

The Course will Consist of Several Case Studies, Group Activities, Role Plays, Best Practices, etc. 

 

 


