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Course Outline: DevOps Leader (DOL)®

Module 1: Transformational Leadership
Learning Objectives
By the end of this module, learners should be able to:

Define DevOps
List the benefits of DevOps
Describe ‘transformational leadership’ as a concept

Module 2: Unlearning Behaviors
Learning Objectives
By the end of the module, learners will be able to:

Describe how psychology and neuroscience influence DevOps
Identify DevOps and other existing systems

Module 3: Becoming a DevOps Organization
Learning Objectives
By the end of the module, learners will be able to:

Describe shared goals
Explain how to help people participate in DevOps cultures

Module 4: Measuring to Learn and to Improve
Learning Objectives
By the end of this module, learners will be able to:

Describe value stream maps and mapping
Describe how to measure important metrics in the DevOps methodology

Module 5: Target Operating Models and Organizational Designs
Learning Objectives
By the end of this module, learners will be able to:

Differentiate between TOM and OD
Describe how to integrate Agile and Ops
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Identify elements of Agile at scale
Describe Spotify's organizational model

Module 6: Articulating and Socializing Vision
Learning Objectives
By the end of the module, learners will be able to:

Describe organizational change
Explain how to broadcast outside of your organization

Module 7: Maintaining Energy and Momentum
Learning Objectives

By the end of the module, learners will be able to:
Describe blended innovation

Practice Exam Simulators



