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step forward

Change Management
Introduction to Change Management
Why Change Management is important
Organizational Maturity Model: Is my Organization ready for embracing change
Organizational Maturity Model : Is my Team ready for embracing change
Change in organisations - using interactive facilitation and individual reflection and activity
Change how it impacts me - Tailored change manual to use in your organisation
Initiating change - using real life organisational change experiences
Launch and mobilise the change - use a case study and role plays to practise the concepts
learnt

Transition and embed a change initiative



